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Terms of Reference

Project Title: Midlines Across Paediatrics (MAP): An Implementation Project across Regional and Tertiary Paediatrics 

Overview of the MAP Steering Committee 

The MAP Steering Committee has been established to provide strategic oversight, governance, and expert guidance for the Midlines Across Paediatrics (MAP) Study, an NHMRC-funded implementation project examining the uptake, effectiveness, and sustainability of midline catheters across paediatric healthcare settings in Australia. 

The Steering Committee will be made up of key investigators, site leads, clinical and research experts, and partner representatives who contribute expertise across all aspects of the project. Members provide leadership, accountability, and a connection between the central Study Team and participating sites to ensure the project is delivered with contemporary best practice in paediatric healthcare practice, implementation science and vascular access.

The core values and principles of this document are to ensure scientific integrity, implementation fidelity, stakeholder engagement, and appropriate translation of findings into practice.




Committee Purpose  

The purpose of the MAP Steering Committee is to provide overall supervision of the MAP trial and to ensure that it is conducted in accordance with:
The approved protocol
Principles of Good Clinical Practice (GCP)
 Ethical and regulatory requirements
 Contemporary best practice in paediatric implementation research

The Committee will guide strategic direction, review key deliverables, monitor progress, and provide expert advice to the Chief Investigators and Study Team across all phases of the project.  


Objectives  

The primary objectives of the MAP Steering Committee are to

Co-develop, with research and clinical partners, a national framework and site-specific implementation approaches to guide uptake of midline catheters across varying paediatric settings.
Oversee implementation of best-practice strategies for midline catheter insertion and care, and evaluate their impact on:
Clinical outcomes
Implementation outcomes
Service delivery and resource use
Ensure rigorous conduct of the pragmatic stepped-wedge cluster-randomised trial.
Determine adoption, fidelity, acceptability, appropriateness, feasibility, sustainability and scalability of midline catheter implementation compared with standard care.
Guide the development and dissemination of a national toolkit for change using the stages of:
Planning 
Selecting channels and materials
Developing and testing materials
Implementation
Evaluation
Support translation of findings into policy, practice, and education.





Roles and Responsibilities   

The MAP Steering Committee will:

Governance and Oversight 
Review and approve the trial protocol and any protocol amendments 
 Ensure compliance with ethical, regulatory, and governance requirements 
 Provide strategic direction across all phases of the project 
Monitor trial progress, risks, and emerging issues 
Scientific and Implementation Guidance 
Provide recommendations on study design and conduct 
 Advise implementation strategies 
 Monitor and give expert opinion on the interpretation of findings
Site Engagement and Dissemination 
· Support co-design processes with participating sites
    Guide development of the national toolkit for change
    Advise on publication and dissemination strategies 

Goals

Pre-trial Phase 
Review all key documents:
Study protocol and Governance
Phase 1 — Evaluation and Co-Design 
ORCA questionnaire (clinician and consumer) 
Focus groups at each site (8-19 participants)
Identify implementation strategies to be reviewed by stakeholders at each site
Co-design and tailor implementation approaches to sites
Phase 2 — Implementation 
Review study manual and CRF 
Implement stepped wedge cluster RCT
Evaluate clinical and implementation outcomes
Phase 3 — Evaluation and Translation 
Reflect on implantation process and trial results
Refine implementation plan
Develop National Toolkit for change 


Committee Membership

Members of the MAP Steering Committee are:
· Chief Investigators (CIs)
· Site Principal Investigators (PIs)
· Associate Investigators (AI)
· Implementation Scientist 
· Consumer Lead
· Biostatistician
· Health Economist
· Project Managers 

Chairperson 

This Committee will be chaired by Professor Amanda Ullman. She will be responsible for leading meetings, setting agendas, and reporting to the Committee. An acting chairperson will also be nominated for times when the chair is not available. These positions will be nominated for the entirety of the project. If a person in one of the positions must step down from the role, the Steering Committee will nominate a new person for the role. The Project Manager (Toni Day) is responsible for the initial and ongoing communication and operations of the Committee.


Membership

  The following positions form the core of the MAP Steering Committee
	Position
	Name

	CHAIR (PI): Conjoint Professor, UQ & CHQ
	Prof Amanda Ullman 

	Head of General Medicine, RCH Melbourne
	Dr Sarah McNab

	Chair of Paediatrics & Child Health, University of Newcastle & Endocrinologist, John Hunter Children’s Hospital
	Prof Richard McGee

	Nurse Practitioner & Nurse Researcher, CHQ
	Dr Tricia Kleidon 

	Senior Paediatrician, Grampians Health Ballarat
	A/Prof David Tickell

	Nurse Researcher, SCUH
	Dr Roni Cole 

	Consultant Paediatrician, Eastern Health
	Dr Jessica Costa-Pinto

	Staff Specialist, TPCH Emergency Department
	Dr Faye Jordan

	District Paediatric CNC, Port Macquarie Base Hospital, Mid North Coast LHD
	Ms Zoe Chaffer

	Senior Staff Specialist, Paediatric Department, Campbelltown Hospital
	Prof Michael Kohn

	Head of Paediatrics, Senior Staff Specialist, Nepean Hospital
	A/Prof Habib Bhurawala

	Staff Specialist Paediatrician, Wollongong Hospital
	Dr Joanne Morris

	Clinical Director Paediatric & Adolescent Health, Peninsula University Hospital, Frankston
	Dr Lisa Barrow

	Vascular Access Specialist CNC: Royal Children's Hospital Melbourne
	Ms Eloise Borello


	Clinical Excellence and Implementation Fellow: CHQ
	Dr Amanda Harley


	Clinical director, Women and Children’s Services, Royal Hobart Hospital
	A/Prof Sean Beggs

	Clinical Nurse Research, Children's Emergency Department, TPCH
	Ms Jennifer Brodie

	General Paediatrician, Port Macquarie Base Hospital
	Dr Trent Calcutt

	Staff Specialist Paediatrician, Head of Paediatrics Wollongong Hospital
	Dr Hong Du


	Consultant Paediatrician, Frankston Hospital Paediatrics
	Dr Simon Stokes


	Clinical Nurse Research, Children's Emergency Department, TPCH
	Dr Barbara Zangerl


	Clinical Excellence Commission Representative, Mid North Coast LHD
	Dr Tara Flemington

	Senior project officer, Australian Commission on safety & quality in healthcare
	Dr Alice Bhasale

	Implementation Scientist, QUT
	Prof Samantha Keogh

	Professor of Biostatistics, GU
	Prof Robert Ware

	Professor of Health Economics, GU
	Prof Joshua Byrnes

	Consumer Lead
	Janelle Colquhoun

	Consumer 
	Breanna Medcalfe

	Project Manager/Biostatistician, UQ
	Dr Mari Takashima

	Project Manager, CHQ
	Ms Toni Day




Attendance
The MAP Steering Committee will meet six-monthly or as required, with a total of 1-2 meetings per year. Additional meetings may be convened if required due to project milestones, risks, or emerging issues.

Members are encouraged to attend all meetings. Apologies should be sent to the Project Manager, and those unable to attend will be updated after the meeting with minutes/ meeting recording.

Recording of Proceedings  
Agendas and associated materials will be distributed in advance of meetings to enable time for review.
Minutes/recordings will be kept of all meetings and circulated to members following endorsement by the Chair.

Reporting Lines   

Where relevant, reporting will occur to the MAP Trial Data and Safety Monitoring Board (DSMB), as directed by relevant clinical research activity.

Reviews   
These terms of reference will be reviewed at least annually as part of the effectiveness monitoring process. 
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