Project title
Revisiting Herzberg: Understanding Workplace Satisfaction in the 21st Century Healthcare Workforce
Hours & delivery
This project will require approximately 20 hours per week across the summer research period. A hybrid working arrangement is available, combining on-campus work at St Lucia, work at the Nursing and Midwifery Research Centre at the Royal Brisbane and Women’s Hospital, and working from home.
Working days can be negotiated to accommodate individual circumstances and project needs; however, Tuesdays and Fridays are not available as project working days.
About the project (150  - 250 words)
Healthcare can be a highly rewarding profession, offering meaningful work, strong professional relationships, opportunities for growth and the ability to make a difference to patients and communities. At the same time, healthcare professionals work within increasingly complex and pressured systems, where workforce shortages, workload, organisational constraints and competing demands can influence the experience of work. As health services continue to experience sustained workforce and system pressures, greater understanding is needed of how workplace satisfaction can be supported and translated into effective workforce interventions.
Developed in the 1950s, Herzberg’s Two-Factor Theory challenged the idea that workplace satisfaction and dissatisfaction sit at opposite ends of the same continuum. Instead, the theory proposes that different factors shape each experience. Conditions such as pay, supervision, organisational policies and the work environment may help prevent dissatisfaction, while factors such as achievement, recognition, responsibility and professional growth are more likely to actively foster satisfaction and motivation. This distinction offers a useful lens for considering how contemporary healthcare workforce interventions are designed and what they are intended to achieve.
This project aims to examine how Herzberg’s Two-Factor Theory is currently being used to inform workforce interventions in healthcare. Understanding how the theory has been applied, which components have been targeted, and the outcomes of these interventions will provide a foundation for future research and the development of theoretically informed interventions aimed at improving workplace satisfaction and workforce sustainability.
The project will commence with a systematic review of the international literature examining healthcare workforce interventions informed by Herzberg’s Two-Factor Theory. You will contribute to literature searching, screening, data extraction and synthesis, including examining intervention characteristics, populations, settings, targeted hygiene and motivator factors, and reported workforce outcomes.

What you'll do (100 – 150 words)
100–150 words
As part of the research team, you will contribute to key stages of a structured review of contemporary healthcare workforce literature. Activities will include developing and refining search strategies, screening research publications against predefined eligibility criteria, extracting relevant data and identifying factors associated with workforce motivation, satisfaction, and workforce wellbeing. You will also contribute to synthesising findings, and interpreting what the results mean for healthcare organisations and workforce strategies.
Depending on project progress, you may also contribute to preparation of a conference abstract, research presentation and/or manuscript arising from the work.
What you'll learn (100 – 150 words)
100–150 words
This project will provide practical experience across several stages of the research process. You will develop skills in searching and critically evaluating scientific literature, research screening, data extraction, evidence synthesis and the application of theoretical frameworks to contemporary healthcare problems.
You will gain experience working with healthcare workforce research and develop a deeper understanding of the complex organisational, professional and individual factors that influence motivation and workforce wellbeing.
The project will also introduce you to collaborative academic research, including research meetings, interpretation of findings, scientific writing and communicating research to different audiences. 
Project outcomes (75 – 125 words)
75–125 words
By the end of the project, we expect to have developed a contemporary synthesis of the factors associated with motivation and workforce satisfaction within the healthcare workforce and mapped these against Herzberg's Two-Factor Theory.
The project will identify where contemporary healthcare workforce evidence supports Herzberg's original framework and where new or emerging factors may require the model to be reconsidered or expanded. Findings will inform future research examining workforce motivators. The work is also expected to contribute to scholarly discussion through conference abstract and peer-reviewed publication.
Who should apply? 75–125 words
This project would suit a student with an interest in healthcare, workforce wellbeing, psychology, organisational behaviour, health services research or healthcare management. 
No previous research experience is required. We are looking for a student who is curious, organised and comfortable working both independently and collaboratively. Strong written communication skills and attention to detail will be valuable. Most importantly, the student should be interested in understanding why people choose to work in healthcare, what keeps them there, and how healthcare workplaces might be designed differently to support a sustainable workforce.
Team & supervision 75–125 words
The student will be supervised by Dr Annabel Levido, Lecturer in the School of Nursing, whose research focuses on healthcare workforce wellbeing, workforce sustainability, co-design, implementation and evaluation of complex healthcare interventions. The project is also affiliated with the Nursing and Midwifery Research Centre at the Royal Brisbane and Women’s Hospital (RBWH), providing a strong connection between academic research and contemporary clinical practice.
The student will work within an active healthcare research environment with links across university, health service and professional networks. Regular supervision meetings will provide structured support throughout the project while allowing the student increasing independence as their research skills develop.
Additional opportunities
The student may have opportunities to contribute to a conference abstract and peer-reviewed publication arising from the project. They will also be exposed to broader healthcare workforce research and may have opportunities to engage with clinicians, academics and professional networks working in workforce wellbeing and sustainability.
Contact
Yes, students may contact the supervisor before applying.
Direct enquiries to:
Dr Annabel Levido
a.levido@uq.edu.au
